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1. Welcome to CONNECT 
Welcome to the Study and Stay™ Nova Scotia CONNECT Program. 
 
You have been selected to participate in a focused professional development and 
international talent retention program designed to support your transition from post-
secondary education into meaningful employment and a longer-term career in Nova Scotia. 
 
CONNECT is not intended to be a passive learning experience or a collection of optional 
workshops. The program is designed as a structured transition from student to professional, 
combining career development, Work-Integrated Learning (WIL), mentorship, employer 
engagement, professional networking, intercultural development and individualized support. 
 
Throughout the year, you will have opportunities to develop your skills, gain practical 
experience, interact directly with employers and professionals, and prepare for the next 
stage of your career. Those opportunities also come with expectations. 
 
You are expected to approach CONNECT with the same professionalism, reliability, 
preparation and accountability that would be expected of you in a professional workplace. 
 
Your experience in the program will be shaped not only by the activities you attend, but by 
how consistently and professionally you engage with them. 

2. Purpose of This Handbook 
This handbook explains the standards and expectations that apply to all CONNECT 
participants. 
 
It should be read alongside the 2026-2027 CONNECT Program Syllabus, which outlines the 
program schedule, completion-credit system, required activities and graduation 
requirements. 
 
This handbook provides more detailed guidance on: 

• participant commitment; 
• professional conduct; 
• written and verbal communication; 
• punctuality and preparedness; 
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• virtual and in-person participation; 
• attendance and absences; 
• Work-Integrated Learning; 
• employer engagement and matching; 
• mentorship; 
• confidentiality and privacy; 
• use of artificial intelligence and digital tools; 
• progress monitoring; 
• support and intervention processes; and 
• participant accountability. 

 
Students are responsible for understanding and following both the Syllabus and this 
Handbook throughout their participation in CONNECT. 
 
If you are uncertain about an expectation, ask the Senior Coordinator - Student Retention & 
Employer Engagement before making an assumption. 

3. Your Commitment as a CONNECT Participant 
Participation in CONNECT requires an active commitment throughout the program period. 
Your workload will vary depending on the stage of the program and may include: 

• scheduled workshops and professional development sessions; 
• Work-Integrated Learning project work; 
• mentorship meetings; 
• Small Group Discussions; 
• employer engagement activities; 
• ‘One Yes’ Campaign in-person employer engagement event 
• networking events; 
• interview preparation, employer interviews and recruitment activities; 
• quizzes and program activities; 
• independent career preparation; 
• job-search activity; 
• one-on-one meetings; 
• BEST Conference participation; and 
• required surveys and evaluations. 
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Participants should plan their academic, employment and personal commitments with 
CONNECT requirements in mind. 
 
Selection into the program means that EduNova, employers, mentors, facilitators and 
partners will invest time and resources in your development. You are expected to honour that 
investment through consistent participation and professional behaviour. 

Ownership 
You are responsible for: 

• knowing your program requirements; 
• checking communications regularly; 
• meeting deadlines; 
• managing your schedule; 
• preparing for activities; 
• following up when required; 
• tracking your own progress; 
• asking questions when something is unclear; and 
• communicating early if a problem may affect your participation. 

 
Program staff will provide support, reminders and guidance, but students should not rely on 
repeated reminders to meet routine responsibilities. 
 
Professional environments expect individuals to manage their own commitments. 
CONNECT will operate on the same principle. 

4. Professional Standards 
Professionalism is one of the central expectations of the CONNECT Program. 
 
The program places participants in direct contact with employers, mentors, facilitators, 
community partners and other professionals. Your conduct therefore affects not only your 
own opportunities, but also the reputation of your cohort, EduNova and future CONNECT 
participants. 
 
Professionalism is evaluated across the full participant experience, including: 

• communication with EduNova staff; 
• communication with employers and mentors; 
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• interactions with fellow participants; 
• WIL participation; 
• employer-facing activities; 
• written work and correspondence; 
• virtual sessions; 
• in-person events; 
• networking environments; and 
• follow-through on commitments. 

 
Professionalism should not appear only when an employer is present; it should be 
consistent. 

4.1 What Professionalism Looks Like 
Professional participants: 

• arrive prepared; 
• arrive on time; 
• respond to communications; 
• meet agreed deadlines; 
• follow through on commitments; 
• take feedback seriously; 
• communicate early when problems arise; 
• demonstrate initiative; 
• participate constructively; 
• respect others' time; 
• take responsibility for mistakes; 
• adapt when expectations change; and 
• maintain professional standards even when the activity feels informal. 

 
Professionalism does not mean perfection. Mistakes happen. 
 
What matters is how you respond: acknowledge the issue, communicate appropriately, 
correct it where possible and learn from the experience. 
 
Repeated failure to meet expectations after concerns have been communicated is different 
from an isolated mistake. 
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5. Communication Standards 
Communication is one of the most visible indicators of workplace readiness. 
 
CONNECT participants should communicate in a manner appropriate to an early-career 
professional in the Canadian workplace. 
 
The appropriate style may change depending on whether you are communicating with a peer, 
program staff member, mentor, employer or senior professional. However, clarity, respect 
and professionalism should remain consistent. 

5.1 Written Communication 
Professional written communication should be: 

• clear; 
• concise; 
• respectful; 
• appropriately structured; 
• proofread; and 
• suitable for the audience. 

 
When emailing employers, mentors, facilitators or program staff, you should normally 
include: 

• a clear subject line; 
• an appropriate greeting; 
• a concise explanation of why you are writing; 
• any relevant action or question; 
• an appropriate closing; and 
• your name. 

 
Avoid treating professional email like instant messaging. 
 
Instead of: 
 
Hey, I can’t come tomorrow. Sorry. 
 
Use: 
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Hi [Name], 
 
I wanted to let you know that I will be unable to attend tomorrow’s session due to [brief 
reason]. I apologize for the late change and will follow up with the program team regarding 
any requirements I need to complete. 
 
 Kind regards, 
[Name] 
 
The objective is not to make every email overly formal. It is to communicate clearly and 
respectfully. 

5.2 Response-Time Expectations 
Participants are expected to monitor their email and iCent communications regularly. As a 
general expectation: 
 

• messages from EduNova program staff and mentors should be acknowledged within 
24–48 hours; and 

• employer communications, interview requests or time-sensitive employment 
opportunities should normally be acknowledged within 24 hours. 

 
A complete answer is not always required immediately. 
 
For example: 
 
Thank you for reaching out. I have received your message and will confirm my availability by 
tomorrow afternoon. 
 
is preferable to leaving an important professional message unanswered. 
 
Repeatedly ignoring or significantly delaying responses may affect the confidence 
employers, mentors and program staff have in your reliability. 

5.3 Verbal Communication 
Professional verbal communication is not about using complicated language or trying to 
sound overly formal. 
 
It means communicating clearly, respectfully and appropriately for the situation. 
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Participants should be able to: 
 

• introduce themselves professionally; 
• explain their education and experience; 
• describe their career interests; 
• speak about their skills and accomplishments; 
• answer questions thoughtfully; 
• contribute appropriately to group discussions; 
• ask relevant questions; 
• disagree respectfully; 
• adapt communication to different audiences; and 
• participate in professional conversations without dominating or withdrawing from 

them. 
 
Effective professional communication includes: 
 

• Clarity: Organize your thoughts and communicate the main point clearly. 
• Confidence: Speak audibly and avoid unnecessarily undermining your own answer. 
• Conciseness: Provide enough information to answer the question without 

unnecessary detail. 
• Context: Consider who you are speaking with and what information is appropriate. 
• Listening: Professional communication is not only about speaking. 

 
Participants are expected to listen actively, avoid interrupting, acknowledge others' 
contributions and ask appropriate follow-up questions. 
 
Compare: 
 
“Yeah, I kind of did something like that before.” 
 
with: 
 
“Yes. In my previous role, I had a similar responsibility. I was responsible for…” 
 
Or instead of pretending to know an answer: 
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“That’s a good question. I’d like a moment to think about it.” 
 
This demonstrates greater professionalism than guessing or avoiding the question. 

5.4 Digital Communication and Online Presence 
Digital communication is part of your professional reputation. Participants should: 
 

• maintain an appropriate LinkedIn presence; 
• use a professional display name; 
• ensure virtual meeting names identify them correctly; 
• avoid inappropriate messages or comments on professional platforms; 
• proofread LinkedIn messages and employer correspondence; 
• protect confidential program and employer information; and 
• consider how publicly available content may be perceived professionally. 

 
Students are not expected to remove their personality from their online presence. However, 
employer-facing platforms should support, rather than undermine, the professional 
reputation you are building. 

6. Punctuality 
Punctuality communicates reliability and respect. 
 
Participants should plan to arrive 5–10 minutes before scheduled in-person and employer-
facing activities wherever practical. 
 
For virtual sessions, participants should join early enough to resolve routine technical issues 
before the scheduled start time. 
 
Repeated lateness is a professionalism concern even if the participant eventually attends 
the activity. 
 
Where an unavoidable delay occurs: 
 
1. notify the appropriate person as soon as possible; 
2. provide a realistic estimated arrival time; and 
3. enter the activity with minimal disruption. 
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A participant who repeatedly arrives late may be required to meet with the Senior 
Coordinator - Student Retention & Employer Engagement to discuss their continued 
participation and professional expectations. 

7. Preparedness 
Attendance alone is not sufficient. Participants should arrive ready to contribute. Depending 
on the activity, preparation may include: 

• reviewing materials; 
• researching an employer; 
• updating your resume; 
• preparing questions; 
• completing assigned work; 
• reviewing your WIL project; 
• preparing an introduction; 
• reviewing a mentor discussion topic; 
• bringing required documents; or 
• completing an activity in advance. 

 
Repeatedly attending activities without completing required preparation may be treated as 
incomplete participation. 
 
Students should ask themselves before an activity: 
 
What do I need to know, prepare or bring in order to participate professionally? 

8. Professional Presence 
Professional presence refers to how you conduct and present yourself in professional 
settings. It includes more than clothing. Participants should demonstrate: 

• appropriate appearance for the setting; 
• attentiveness; 
• professional body language; 
• appropriate use of technology; 
• engagement with speakers and participants; 
• awareness of the environment; and 
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• respect for the event or activity. 

8.1 Employer-Facing Activities 
Professional or business-casual attire will generally be expected for: 

• interviews; 
• employer networking; 
• the ‘One Yes’ Campaign in-person employer engagement event; 
• BEST Conference activities; 
• employer presentations; 
• professional headshots; 
• major partner events; and 
• other activities identified by program staff. 

 
Specific expectations will be communicated where appropriate. 

8.2 Virtual Sessions 
During required virtual sessions, students should: 

• join from an appropriate environment where reasonably possible; 
• use their correct name; 
• remain attentive; 
• avoid unrelated multitasking; 
• mute when appropriate; 
• participate in discussion and activities; and 
• use camera-on participation when requested unless an accommodation or prior 

approval applies. 
 
Students experiencing technical barriers should communicate with the program team rather 
than simply disengaging from the session. 

9. Attendance and Participation 
CONNECT operates through a completion-based model rather than a standalone 
attendance percentage. However, attendance remains important because many 
Completion Credits are earned through live activities that cannot necessarily be recreated. 
Students are expected to: 

• attend all required activities; 
• attend optional activities for which they have committed or registered; 
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• arrive on time; 
• remain for the scheduled duration; 
• participate meaningfully; 
• complete required preparation and follow-up; and 
• communicate early where attendance is not possible. 

 
Registering for an optional activity creates a professional commitment. 
 
Repeatedly registering and then failing to attend may affect access to future limited-capacity 
opportunities. 

10. Absence Protocol 
EduNova recognizes that legitimate circumstances may prevent participation in a required 
activity. Absences will be considered based on: 

• the reason; 
• the amount of notice provided; 
• whether the situation was reasonably avoidable; 
• the participant's overall pattern of attendance; 
• the importance of the missed activity; and 
• whether an appropriate alternative can reasonably be provided. 

 
An absence being excused does not necessarily mean the missed experience can be 
replaced. 

10.1 Advance Notification 
Where possible, participants should notify the Senior Coordinator - Student Retention & 
Employer Engagement at least 24 hours in advance of an absence. 
 
Where advance notice is impossible because of illness, emergency or another unexpected 
event, communication should occur as soon as reasonably possible. 
 
Your message should identify: 

• the activity you will miss; 
• a concise explanation; 
• any relevant timing; 
• whether another person, such as a mentor or employer, also needs to be notified; and 
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• any action you intend to take to remain on track. 
 
Failure to communicate may cause an otherwise legitimate absence to be treated as a 
professionalism concern. 

10.2 Excused Absences 
An absence may be excused for circumstances including: 

• illness or medical circumstances; 
• family emergency; 
• unavoidable academic requirements, such as an examination; 
• confirmed job interviews or significant employer commitments; 
• immigration appointments or requirements; 
• religious observance; or 
• another exceptional circumstance approved by the Senior Coordinator - Student 

Retention & Employer Engagement. 
 
The existence of another commitment does not automatically make an absence excused. 
The circumstances and ability to plan around the conflict will be considered. 

10.3 Unexcused Absences 
Examples that would normally be considered unexcused include: 

• forgetting the activity; 
• failing to check program communications; 
• avoidable personal scheduling conflicts; 
• non-essential social activities; 
• accepting a part-time work shift after a required CONNECT commitment was 

communicated; 
• repeated last-minute cancellations; 
• inadequate transportation planning; 
• deciding not to attend because the participant does not consider the activity 

personally relevant; or 
• failing to provide notice without reasonable cause. 

10.4 Documentation 
EduNova may request reasonable documentation where required to understand or verify an 
absence. Examples may include: 
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• academic schedules or examination notices; 
• employer interview confirmations; or 
• other relevant information. 

 
Students are not expected to disclose unnecessary private medical details. 
 
Where documentation is requested, students are expected to provide reasonable 
supporting information within the requested timeframe. 

10.5 Repeated Absences 
Repeated absence is a concern even where individual absences have legitimate 
explanations. 
 
CONNECT is experiential. A participant who misses a substantial portion of the program may 
not be able to receive the intended benefit or demonstrate completion of required 
components. 
 
Patterns of absence may result in: 

• a conversation with the Senior Coordinator - Student Retention & Employer 
Engagement; 

• Action Needed status; 
• a Program Completion Plan; 
• At Risk of Non-Completion status; or 
• review of continued program participation. 

 
There is no automatic “three strikes” rule. The nature, frequency and impact of the absences 
will be considered together. 

10.6 Make-Up Activities 
Where appropriate, a make-up or alternative activity may be offered. Possible alternatives 
may include: 

• reviewing materials; 
• completing an equivalent assignment; 
• attending another session; 
• completing a reflection; 
• meeting individually with program staff; or 
• another activity determined appropriate by EduNova. 
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However, some experiences cannot reasonably be recreated. Employer meetings, 
interviews, networking opportunities, WIL meetings, mentorship interactions and major live 
events may depend on the availability of other people. 
 
Students should therefore never assume a missed activity can automatically be made up. 

11. Work-Integrated Learning 
Work-Integrated Learning is a core and required component of CONNECT. Participants will 
complete an approved virtual, unpaid employer-based project designed to provide practical 
Canadian work experience, strengthen professional skills and create meaningful exposure 
to Canadian employers and workplace expectations. 
 
The WIL experience will be delivered through Riipen and will run for approximately five weeks 
between November and December 2026. Students should expect to contribute 
approximately 30 hours in total over the project period. Projects will normally be completed 
in small teams of learners working with a Nova Scotia based employer on a real business 
challenge. 
 
Depending on the project, work may involve areas such as research and analysis, process 
improvement, strategy and planning, communications, technology, data or business 
operations. Students do not need to be studying in the same industry as the employer. The 
experience is intended to help participants apply their existing knowledge while developing 
transferable professional skills including communication, teamwork, problem-solving, 
research, critical thinking, project management and professional collaboration. 
 
Before projects begin, students will be invited to join the Riipen platform and apply to 
available opportunities. Employers will review applications and may invite students to 
participate in short interviews or introductory conversations before making project 
selections. Students should therefore plan to make themselves available for employer 
interviews during the recruitment period, currently planned to take place between October 
26 and November 6. 
 
Further project-specific timelines, onboarding requirements and deadlines will be 
communicated directly to participants through EduNova and Riipen. 
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Students should make themselves reasonably available for employer interviews during the 
recruitment period and should monitor Riipen, email and CONNECT communications 
closely. 

11.1 Professional Standards During WIL 
Students are expected to: 

• complete all required WIL onboarding and application steps; 
• review project opportunities carefully and apply within required timelines; 
• make themselves reasonably available for employer interviews; 
• respond promptly to Riipen, EduNova and employer communications; 
• participate fully in the project to which they are assigned; 
• work collaboratively and professionally with their project team; 
• attend required employer or project meetings; 
• understand and meet agreed project objectives, responsibilities and deadlines; 
• communicate professionally with employers, project partners and fellow team 

members; 
• contribute meaningfully to assigned work; 
• raise concerns or barriers early rather than allowing them to affect project delivery; 
• respond appropriately to feedback; and 
• complete all required project check-ins, evaluations and reflections. 

 
Although the WIL project is unpaid, employers are investing time, information and 
professional expertise in the experience and may form impressions of students based on 
their conduct, communication and quality of work. Students should therefore approach WIL 
with the same reliability, preparation and accountability expected in paid employment. 
Failure to participate appropriately in WIL may affect Completion Credits, employer 
opportunities and continued program standing. 

11.2 WIL Is Not Guaranteed Employment 
Participation in a WIL project is intended to help students gain practical experience, build 
transferable skills, strengthen their professional networks and become more confident 
working with Canadian employers. WIL participation does not guarantee employment, an 
interview for a future role or any other employment outcome with the participating employer. 
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12. Employer Engagement and Matching 
Employer engagement and structured student-employer matching are defining features of 
CONNECT. EduNova will work with Nova Scotia employers to create opportunities for 
participants to engage with organizations whose workforce needs may align with the skills, 
experience, education and career goals represented within the cohort. 

The ‘One Yes’ Campaign 

As part of the 2026-2027 CONNECT experience, students will be introduced to the ‘One Yes’ 
campaign, an employer-engagement initiative designed to promote the value of hiring 
international graduates and create stronger connections between the 35-person cohort and 
Nova Scotia employers before graduation. 

The campaign includes a planned in-person milestone event in January 2027 in Halifax, with 
the final date and location to be confirmed, where participating students and employers can 
meet directly. The January event is intended as a key milestone rather than the end of the 
process, with EduNova continuing to support employer connections and matching 
throughout the remainder of the program. 

Students should approach the ‘One Yes’ in-person event and any related employer 
interactions professionally and with appropriate preparation. 

Participation in the campaign does not guarantee an interview, job offer, employer match or 
immigration outcome. 

12.1 Employer Interactions Are Real Professional Opportunities 
Employer engagement may include: 

• networking; 
• employer panels; 
• WIL; 
• information sessions; 
• professional events; 
• mentorship; 
• exploratory conversations; 
• candidate introductions; and 
• interviews. 
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These are not simulated classroom exercises. Employers may form impressions and make 
future decisions based on how participants conduct themselves. Students should therefore 
approach every employer interaction with intention. 

12.2 Before an Employer Interaction 
Students should: 

• research the organization; 
• understand what the employer does; 
• know who they are meeting where possible; 
• review any relevant opportunity or job description; 
• prepare a professional introduction; 
• understand their own relevant skills and experience; 
• prepare thoughtful questions; 
• arrive appropriately dressed; and 
• know the meeting format and location. 

12.3 During an Employer Interaction 
Participants should: 

• arrive early; 
• introduce themselves professionally; 
• listen carefully; 
• demonstrate genuine interest; 
• ask relevant questions; 
• avoid dominating conversation; 
• speak positively and professionally; 
• communicate their experience accurately; 
• avoid exaggerating qualifications; 
• demonstrate curiosity; and 
• thank the employer for their time. 

12.4 Following Up 
Where appropriate, participants should follow up after meaningful employer interactions, 
particularly interviews, one-on-one conversations or introductions. 
 
A concise follow-up should generally: 

• thank the individual; 
• reference the conversation; 
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• reinforce relevant interest; and 
• maintain the professional connection. 

 
A follow-up should be genuine and concise. It should not become repeated unsolicited 
contact. 

12.5 Participant Responsibility 
EduNova creates access and facilitates connections. Students are responsible for how they 
use those opportunities. 
 
No student is guaranteed: 

• an employer introduction; 
• an interview; 
• progression through a hiring process; 
• a particular match; or 
• employment. 

 
Employers retain responsibility for their own recruitment and hiring decisions. Students are 
expected to continue conducting their own independent job search throughout CONNECT 
unless they have secured employment. 

13. Mentorship 
Mentorship provides participants with an opportunity to learn from an experienced 
professional. Students are expected to take ownership of the relationship. This includes: 

• contacting the mentor promptly after introduction; 
• scheduling meetings; 
• confirming meetings; 
• arriving prepared; 
• identifying useful discussion topics; 
• listening to feedback; 
• demonstrating curiosity; 
• respecting professional boundaries; 
• following up appropriately; and 
• completing required mentorship records. 
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Students are expected to complete a minimum of three mentor meetings. The planned 
mentorship timeline is: 

• Mentor matching begins: March 1, 2027 
• Meeting #1: March 8–19, 2027 
• Meeting #2: March 22–April 2, 2027 
• Meeting #3: April 5–8, 2027   

 
Individual meeting dates will be scheduled between students and mentors within these 
periods. 
 
Mentors are volunteers. Repeated non-response, avoidable cancellations, failure to attend 
meetings or lack of preparation may be treated as a professionalism concern. 

13.1 Mentorship Is Not Job Placement 
Your mentor is not responsible for finding you a job. You may appropriately discuss: 

• career development; 
• professional experiences; 
• industry knowledge; 
• workplace expectations; 
• networking; 
• professional decision-making; and 
• your development goals. 

 
Do not pressure a mentor for employment, referrals or access to their professional contacts. 
 
Where a mentor independently chooses to provide an introduction, treat it professionally 
and respectfully. 

14. Networking Expectations 
Networking is a professional skill, not simply attending events. Students should use 
networking opportunities to: 

• learn about organizations and sectors; 
• build genuine professional relationships; 
• improve confidence; 
• understand career pathways; 
• practise professional communication; 
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• identify potential mentors and professional contacts; and 
• expand their understanding of Nova Scotia's workforce. 

 
Professional networking is not walking through a room asking people whether they are hiring. 
Focus first on conversation and relationship-building. Prepare to answer questions such as: 

• What are you studying? 
• What type of work interests you? 
• What experience do you have? 
• Why are you interested in Nova Scotia? 
• What are you hoping to do after graduation? 

 
You should also prepare questions that demonstrate genuine curiosity about the person, 
organization or sector. 

15. Confidentiality and Professional Discretion 
Throughout CONNECT, you may learn information relating to: 

• employers; 
• recruitment opportunities; 
• other participants; 
• employer matching; 
• interviews; 
• WIL projects; 
• mentors; 
• partner organizations; or 
• internal program processes. 

 
Participants must use appropriate professional judgment when handling this information. 
 
Do not: 

• publicly share confidential employer information; 
• circulate another participant's personal information; 
• disclose another participant's interview or matching status; 
• publish WIL information that an employer considers confidential; 
• record meetings without permission; 
• share screenshots of private program or employer communications; or 
• post photographs or information involving others without appropriate permission. 
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If you are unsure whether information can be shared, ask first. 

16. Artificial Intelligence and Digital Tools 
Artificial intelligence tools can be useful for brainstorming, editing, research support and 
professional preparation. However, participants remain responsible for the quality, accuracy 
and authenticity of anything they submit or communicate. 
 
AI should support your work, not replace your judgment or professional responsibility. 
Appropriate uses may include: 

• brainstorming interview questions; 
• reviewing resume wording; 
• practising interview responses; 
• improving grammar or clarity; 
• generating ideas; 
• helping structure written material; and 
• researching general concepts where sources are appropriately verified. 

 
Participants should not: 

• submit AI-generated work they do not understand; 
• rely on AI-generated facts without verification; 
• upload confidential employer, WIL, participant or program information into 

unapproved AI tools; 
• use AI to impersonate another person; 
• misrepresent AI-generated work as personal experience; 
• use AI during interviews or assessments where doing so would be inappropriate; or 
• allow AI to replace genuine professional communication. 

 
If an employer, facilitator or WIL project establishes specific rules regarding AI use, those 
rules must be followed. 

17. Feedback and Coachability 
Feedback is an expected part of professional development. Throughout CONNECT, you may 
receive feedback from: 

• EduNova staff; 
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• facilitators; 
• employers; 
• mentors; 
• peers; 
• WIL partners; and 
• other professionals. 

 
Participants are expected to receive feedback professionally. 
 
This means: 

• listening before responding; 
• asking clarifying questions; 
• considering the feedback objectively; 
• avoiding unnecessary defensiveness; 
• identifying appropriate action; and 
• demonstrating improvement over time. 

 
You are not required to agree with every piece of feedback, however, dismissing feedback 
without reflection can limit professional development. Employers value people who can 
learn and adapt. 

18. Mandatory Mid-Program Evaluation & Check-In 
Each participant must complete a formal Mid-Program Evaluation & Check-In with the 
Senior Coordinator - Student Retention & Employer Engagement between January 25 and 
February 5, 2027. This meeting is intended to review: 

• completion progress; 
• attendance and participation; 
• WIL participation and employer feedback; 
• professional development; 
• career planning; 
• job-search activity; 
• employer engagement; 
• interview readiness; 
• any barriers affecting participation; and 
• priorities for the remainder of CONNECT. 
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Students should prepare for the meeting and participate openly. The purpose of this meeting 
is to review your progress and ensure you are positioned to successfully complete the 
second half of the program. 
 
Additional one-on-one meetings may be requested at any point during the program. 

19. Progress Monitoring and Program Standing 
Students are responsible for tracking their own Completion Credits and program 
requirements. EduNova will also monitor participation and progress throughout the program. 
 
Participants may receive one of three statuses. 

19.1 On Track 
You are meeting program expectations and progressing toward successful completion. 
Continue your current level of participation. 

19.2 Action Needed 
There is a concern requiring attention. This may relate to: 

• outstanding requirements; 
• missed deadlines; 
• attendance; 
• communication; 
• professionalism; 
• WIL; 
• mentorship; 
• employer engagement; or 
• another program expectation. 

 
You may be required to meet with the Senior Coordinator - Student Retention & Employer 
Engagement and complete specific actions. 

19.3 At Risk of Non-Completion 
Your current participation or completion status creates a significant risk that you will not 
meet graduation requirements. 
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A meeting with the Senior Coordinator - Student Retention & Employer Engagement is 
mandatory. 
 
An individual Program Completion Plan may be established outlining: 

• outstanding requirements; 
• required corrective actions; 
• available make-up activities; 
• professional expectations; 
• timelines; and 
• review points. 

 
Being placed At Risk does not automatically remove you from the program, however, failure 
to follow an agreed completion plan or continued failure to meet expectations may result in 
non-completion. 

20. Professionalism Concerns 
Where professional expectations are not being met, EduNova may respond progressively 
depending on the seriousness and circumstances. Possible actions include: 

1. informal discussion or coaching; 
2. written reminder of expectations; 
3. required meeting with the Senior Coordinator - Student Retention & Employer 

Engagement; 
4. Action Needed status; 
5. individual improvement or Program Completion Plan; 
6. At Risk of Non-Completion status; 
7. removal from a particular employer-facing opportunity; 
8. loss of applicable Completion Credits; or 
9. review of continued participation in CONNECT. 

 
Not every situation will follow every step. Serious concerns may require immediate 
escalation. Examples may include: 

• disrespectful or discriminatory behaviour; 
• harassment; 
• serious breach of confidentiality; 
• dishonesty; 
• inappropriate conduct toward an employer or mentor; 
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• misrepresentation of qualifications; 
• repeated non-attendance; 
• failure to complete mandatory requirements; 
• serious WIL misconduct; or 
• behaviour that materially affects the safety or experience of others. 

 
Where appropriate, the participant will be given an opportunity to discuss the concern 
before a final decision is made. 

21. Respectful and Inclusive Participation 
CONNECT brings together participants, employers, mentors and professionals with different 
backgrounds, experiences and perspectives. 
 
Students must contribute to an environment that is respectful and inclusive. Participants are 
expected to: 

• treat others with dignity; 
• respect different perspectives; 
• avoid discriminatory or harassing behaviour; 
• communicate disagreement professionally; 
• respect names and identities; 
• contribute without preventing others from participating; 
• avoid personal attacks; and 
• maintain appropriate professional boundaries. 

 
Disagreement is acceptable. Disrespect is not. 
 
Serious concerns regarding harassment, discrimination or inappropriate conduct should be 
raised with the Senior Coordinator - Student Retention & Employer Engagement or Manager, 
Finance & Operations. 

22. Immigration Information 
CONNECT will provide access to current general immigration information related to post-
graduation immigration planning. Planned immigration-information programming includes: 

• March 2027 – Immigration Q&A: Pathways Toward Permanent Residence 
• April 2027 – Post-Graduation Work Permit (PGWP) Q&A 
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Immigration rules can change, and each student's circumstances are different. Participants 
remain responsible for: 

• maintaining valid status; 
• understanding applicable conditions; 
• meeting deadlines; 
• submitting required applications; and 
• seeking advice from an appropriately authorized professional where needed. 

 
Program information is intended to help participants understand available resources and 
questions they may need to consider; it is not individualized legal advice. CONNECT 
participation does not guarantee eligibility for a work permit, permanent residency or any 
other immigration outcome. 

23. Program Communications and iCent 
iCent will serve as the primary operational communications channel for CONNECT 
participants, consistent with the program delivery model. Students are responsible for 
regularly checking communications relating to: 

• program activities; 
• registrations; 
• deadlines; 
• WIL; 
• mentorship; 
• employer opportunities; 
• interviews; 
• quizzes; 
• surveys; 
• program resources; 
• schedule changes; and 
• important announcements. 

 
Failure to review program communications is not normally considered an acceptable reason 
for missing a deadline or activity. 
 
Students should also keep their contact information current throughout the program. 
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24. Student Support 
Students are encouraged to seek support early. The Senior Coordinator - Student Retention 
& Employer Engagement can provide support relating to: 

• program requirements; 
• Completion Credits; 
• WIL; 
• mentorship; 
• employer engagement; 
• career planning; 
• job-search strategies; 
• resumes and cover letters; 
• interviews; 
• LinkedIn; 
• networking; 
• professional communication; 
• barriers affecting participation; and 
• other aspects of the CONNECT experience. 

 
Students should not wait until the end of the program to raise a concern that has existed for 
several weeks or months. Early communication creates more options for support. 

Primary Contact 
Jisun Ryu 
Senior Coordinator - Student Retention & Employer Engagement 
EduNova Co-operative Ltd. 
Email: studyandstay@edunova.ca  

25. Graduation and Program Completion 
Graduation requirements are detailed in the CONNECT Syllabus. To successfully complete 
CONNECT and graduate, students must: 

• achieve at least 80 out of 100 Program Completion Credits; 
• complete the required Work-Integrated Learning component; 
• complete the required mentorship component; 
• complete the mandatory Mid-Program Evaluation & Check-In; 
• achieve at least 60% on each quiz for the quiz to count as completed; 

mailto:studyandstay@edunova.ca
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• complete required program activities or approved alternatives; 
• complete the End-of-Program Evaluation; and 
• complete any required Program Completion Plan where placed in Action Needed or 

At Risk of Non-Completion status.   
 
Meeting the 80% overall threshold does not override designated mandatory requirements. 
Graduation eligibility will be confirmed by the Study and Stay™ team before invitations to the 
CONNECT Graduation are issued. 
 
Graduation is recognition of both program completion and sustained engagement with the 
professional expectations of CONNECT. Students who do not meet the established 
requirements will not be considered program graduates solely because they attended a 
majority of activities. 

26. Participant Acknowledgement 
Participation in CONNECT means entering into a shared commitment. 
 
EduNova commits to providing participants with structured programming, professional 
development, individualized support, Work-Integrated Learning, mentorship, employer 
engagement and opportunities to build connections with Nova Scotia's workforce. 
 
In return, participants are expected to bring professionalism, effort, preparation, 
accountability and respect to the opportunities provided. 
 
CONNECT can provide access to skills, experiences, professional relationships and 
opportunities that support your transition from education into Nova Scotia’s workforce. 
 
By participating in the Study and Stay™ Nova Scotia CONNECT Program, students are 
expected to understand and comply with the standards outlined in this Handbook and the 
accompanying Program Syllabus. 

27. Final Message to Participants 
CONNECT is intended to help bridge the transition between completing your education and 
beginning your professional career in Nova Scotia. 
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Throughout the program, you will be challenged to develop not only your resume and 
interview skills, but also the behaviours that build professional credibility: reliability, 
preparation, communication, initiative, adaptability and follow-through. 
 
The objective is not simply to complete a program. 
 
It is to leave CONNECT better prepared to enter the workforce, build meaningful professional 
relationships and take ownership of the next stage of your career. 
 
You have already chosen Nova Scotia as a place to study. CONNECT is designed to help you 
prepare to choose Nova Scotia as a place to work, contribute, belong and build your future.  
 
Study and Stay™ Nova Scotia Team 
EduNova Co-operative Ltd. 
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