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1. Welcome to CONNECT
Welcome to the Study and Stay™ CONNECT Program - Cohort 11.

CONNECT is designed to support final-year international students as they prepare to
transition from post-secondary education into meaningful employment and build their
careers and futures in Nova Scotia.

In addition to career development, mentorship and professional networking, the program
emphasizes Work-Integrated Learning (WIL), direct employer engagement, structured
student-employer matching and individualized support as participants move from
education toward employment.

Throughout the program, you will participate in an integrated series of activities designed to
help you:

e strengthen your professional and career-readiness skills;

e gain practical Canadian work experience through Work-Integrated Learning;

e develop meaningful relationships with Nova Scotia employers and professionals;
e strengthen your professional communication and intercultural competency;

e prepare for employer interviews and employment opportunities;

e participate in structured mentorship;

e Dbetter understand the Nova Scotia labour market;

e access current information related to post-graduation immigration pathways;

e build professional and community connections; and

e prepare for a successful transition from student to professional.

CONNECT is a selective program and participation requires a meaningful commitment.
Students are expected to approach the program with the same level of professionalism,
reliability and accountability that would be expected in a professional workplace.

2. The CONNECT Journey

The CONNECT Program follows a structured pathway designed to move participants from
preparation and professional development toward practical experience, employer
connection and employment.

e Prepare: Strengthen your resume, LinkedIn profile, professional communication,
interview skills, career planning and understanding of the Nova Scotia labour market.

e Experience: Apply your knowledge and skills through Work-Integrated Learning and
other practical career experiences.



e Connect: Build relationships with employers, mentors, professionals, peers and
community partners across Nova Scotia.

e Engage: Participate in structured employer engagement and matching activities
designed to identify potential alignment between your skills and employer workforce
needs.

e Transition: Prepare for interviews and employment opportunities while receiving
individualized career and program support.

e Build: Become an alumni and continue building your career, professional network
and future in Nova Scotia.

Participation in CONNECT does not guarantee employment or immigration outcomes.
Employment decisions remain with employers and participants, and immigration decisions
remain with the appropriate government authorities. EduNova’s role is to provide
preparation, support, connections and structured opportunities that strengthen
participants’ pathways toward these outcomes.

3. Program Timeline

The CONNECT Program is structured as a progressive journey from onboarding and career
preparation through practical experience, employer engagement and transition into
employment. Each stage builds on the previous one and is designed to strengthen
participants’ readiness to enter Nova Scotia’s workforce and build their careers in the

province.

Month / Key Activities Overview

Period

October Program Launch & Cohort 11 officially launches with the CONNECT
2026 WIL Onboarding Online Orientation. Students complete their Needs
Assessment, are onboarded to Riipen (WIL
platform) and begin reviewing and applying for
employer-based Work-Integrated Learning Career
Projects. Employer review and student selection

begins.
(\[\:103] T8 Orientation, WIL & Riipen Career Project selections are finalized and
2026 Career employer-based WIL projects begin. Students
Development participate in the major CONNECT In-Person

Orientation, including career-development
activities such as professional headshots, LinkedIn
branding, resume and cover-letter development,
networking and an introduction to intercultural
development. Students also begin the IDI




December
2026

January

February

April 2027

WIL Completion,
Intercultural
Development &
Program
Assessments

Career Preparation
& Mid-Program
Review

Interview Readiness
& Employer
Recruitment

Employer Matching,
Mentorship & BEST
Conference

Mentorship, Career
Transition & Program

assessment, participate in Career Kickstarter
programming and complete their first Small Group
Discussion. WIL midpoint monitoring also begins.
Students continue and complete their Riipen
Career Projects, including employer feedback and
final project requirements. Programming includes
the IDI Group Debrief, Small Group Discussion
activity where scheduled, and the first two program
quizzes. Regular live programming then pauses for
the academic and holiday protection period
beginning December 11.

Programming resumes following the academic
protection period. Students complete additional
quizzes and participate in a Small Group Discussion
focused on networking, professional relationships
and job-search preparation. Individual Mid-Term
Reviews begin, supported by the formal Mid-Term
Assessment, allowing students and program staff to
review progress, career goals, employment activity
and support needs. An Employer Engagement
event, part of the ‘One Yes’ Campaign will also take
place this month.

Students complete an Interview Preparation
Workshop and additional program quizzes.
Employer interview and recruitment opportunities
begin in mid-February, with EduNova facilitating
targeted connections between employers and
students whose skills and career interests may
align with workforce needs. A Winter Study Break
protection period is also observed.

Employer interviews and recruitment activity
continue, while structured employer and mentor
matching begins. Students complete their first
mentorship meeting, participate in a Small Group
Discussion focused on employer relationships and
mentorship preparation, and attend the BEST
Conference for employer engagement, networking
and career development. Programming also
includes an immigration information session
focused on pathways toward permanent residence
and continued completion of program quizzes.
Students complete their remaining mentorship
meetings and mentorship requirements.



Completion Programming focuses increasingly on career

Preparation transition, job-search progress, workplace
readiness and preparation for graduation. Students
complete their final quizzes, participate in the
fourth Small Group Discussion and attend a PGWP
information session. Regular live programming then
pauses during the Final Examination Protection
Period, while the End-of-Program Evaluation opens
toward the end of the month.

May 2027 Program Students complete the End-of-Program Evaluation
Completion & and EduNova undertakes the formal review of
Graduation Completion Credits and graduation requirements.

Individual completion-support meetings are held
where required, followed by confirmation of
graduation eligibility. The program concludes with
the Study and Stay™ Nova Scotia CONNECT
Graduation in mid/late May, bringing together
students, mentors, employers, partners and the
wider Study and Stay™ community.

Employer engagement and matching will occur throughout the program rather than at a
single pointin the schedule. Individual opportunities and timelines may differ depending on
participant career goals, employer needs and the availability of suitable employment
opportunities.

Optional French Language Training

CONNECT participants may have the opportunity to access optional French-language
training to strengthen their French-language skills and broaden their professional and
community connections within Nova Scotia and the wider region. The expected
commitment is approximately 2 hours/week. Further details about registration and
participation will be communicated to students once available.

The ‘One Yes’ Campaign

As part of the 2026-2027 CONNECT experience, students will be introduced to the ‘One Yes’
campaign, an employer-engagement initiative designed to promote the value of hiring
international graduates and create stronger connections between the 35-person cohort and
Nova Scotia employers before graduation. The campaign includes a planned in-person
milestone event in January 2027 in Halifax (date and location TBC), where participating
students and employers can meet directly. The January eventis intended as a key milestone
rather than the end of the process, with EduNova continuing to support employer



connections and matching throughout the remainder of the program. Participation in the
campaign does not guarantee an interview, job offer, employer match or immigration
outcome.

4. Employer Engagement and Student-Employer Matching

A defining feature of Cohort 11 is a more structured approach to connecting participants
with Nova Scotia employers. Throughout the program, EduNova will engage employers
whose workforce needs may align with the skills, experience, education and career goals
represented within the cohort.

Potential alignment may be informed by:

e your academic background;

e professional and volunteer experience;

e skills and competencies;

e careerinterests and goals;

e Work-Integrated Learning experience;

e employer workforce needs;

e rolerequirements; and

e otherrelevantinformation gathered throughout the program.

Where appropriate, students may be invited to employer meetings, networking activities,
information sessions, interviews or other employment-related opportunities.

Your Responsibilities

Students are expected to:

e maintain an accurate and professional resume and LinkedIn profile;

e respond promptly to employer-related communications;

e prepare appropriately for employer interactions;

e attend confirmed meetings and interviews;

e arrive on time and professionally presented;

e research employers before scheduled interactions;

e communicate professionally before and after meetings;

¢ notify EduNova immediately if circumstances affect your availability; and
o representyourself, EduNova and the CONNECT Program professionally.

An employer interaction should be treated as a professional opportunity, whether or not it
immediately results in employment.



Employment Outcomes

EduNova will support participants and employers in progressing toward employment where
there is strong mutual alignment and an appropriate opportunity exists.

Participation in employer engagement or matching does not guarantee an interview, job
offer or employment. Employers retain responsibility for their own recruitment and hiring
decisions.

Students are also expected to continue conducting their own independent job search
throughout the program unless they have secured employment.

5. Work-Integrated Learning

Work-Integrated Learning is a core and required component of the CONNECT Program.
Participants will complete an approved virtual, unpaid employer-based project designed to
provide practical Canadian work experience, strengthen professional skills and create
meaningful exposure to Canadian employers and workplace expectations.

The WIL experience will be delivered through Riipen and will run for approximately five weeks,
between November and December 2026. Students should expect to contribute
approximately 30 hours in total over the project period. Projects will be completed in small
teams of learners working with a Nova Scotia based employer on a real business challenge.
Depending on the project, work may involve areas such as research and analysis, process
improvement, strategy and planning, communications, technology, data or business
operations.

Students do not need to be studying in the same industry as the employer. The purpose of
the experience is to allow participants to apply their existing knowledge while developing
transferable professional skills such as communication, teamwork, problem-solving,
research, critical thinking, project management and professional collaboration.

Before projects begin, students will be invited to join the Riipen platform and apply to
available opportunities. Employers will review applications and may invite students to
participate in short interviews or introductory conversations before making project
selections. Students should therefore plan to make themselves available for employer
interviews during the recruitment period, currently planned to take place between October
26 and November 6.

Student Expectations

Students are expected to:



e complete all required WIL onboarding and application steps;

e review project opportunities carefully and apply to projects in a timely manner;

e make themselves reasonably available for employer interviews;

e respond promptly to Riipen, EduNova and employer communications;

e participate fully in the project to which they are assigned;

e work collaboratively and professionally with their project team;

e attend required employer or project meetings;

e understand and meet agreed project objectives, responsibilities and deadlines;

e communicate professionally with employers, project partners and fellow team
members;

e contribute meaningfully to assigned work;

e raise concerns or barriers early rather than allowing them to affect project delivery;

e respond appropriately to feedback; and

e complete all required project check-ins, evaluations and reflections.

WIL is a professional experience and should be approached with the same level of reliability,
preparation and accountability expected in paid employment. Although the project itself is
unpaid, employers are investing time, information and professional expertise in the
experience and may form impressions of students based on their conduct, communication
and quality of work.

6. Career Development

Career development programming will prepare students to compete effectively in the Nova
Scotia labour market.

Activities/topics may include:

e resume development;

e cover letter writing strategies;

e Linkedln and personal branding;
e Networking skills;

e professional communication;

e interview preparation;

e job-search strategy;

e career planning;

e employer expectations;

e workplace readiness;



e entrepreneurship; and
e other professional development topics.

Career development is designed to be applied, not passive. Students may be required to
prepare documents, complete activities before or after sessions, participate in discussions
or apply learning during employer interactions.

Small Group Discussions

As part of the Career Development programming students will participate in four Small
Group Discussions:

e Late November/December 2026 — Small Group Discussion #1
e January 21, 2027 - Small Group Discussion #2

e March 4, 2027 - Small Group Discussion #3

e April1,2027 - Small Group Discussion #4

Small Group Discussions are intended to provide opportunities for reflection, peer learning
and discussion of experiences throughout the CONNECT journey.

Students are expected to:

e attend the full session;

e arrive prepared;

e contribute meaningfully;

e listen respectfully;

e allow others to participate;

e demonstrate openness to different perspectives; and

e maintain appropriate confidentiality where personal experiences are shared.

Attendance alone does not constitute meaningful participation.

7. Program Quizzes
Students will complete 10 short quizzes between December and Apiril.

The quizzes reinforce learning from workshops, program materials and other CONNECT

activities.
December #1-2
January #3-4
February #5-6



March #7-8
April #9-10

Passing Requirement

Students must achieve 60% or higher for a quiz to be considered successfully completed. A
score below 60% will be recorded as Not Yet Completed.

Students may retake a quiz within the designated completion period until the minimum
passing score is achieved.

Students are responsible for completing quizzes by their assigned deadlines.

8. Intercultural Development

Intercultural competency is an important part of professional readiness and successful
participation in diverse workplaces.

Students will complete the Intercultural Development Inventory (IDI) assessment and
participate in associated learning and debrief activities.

Participation includes:

e completing the IDI assessment within the required timeframe;
e attending the scheduled group debrief;

e engaging respectfully with the material;

e reflecting on personal development; and

e applying relevant learning throughout CONNECT activities.

The purpose of thiscomponentis not to evaluate students against one another. Itis intended
to support greater self-awareness and effectiveness when working and communicating
across cultures.

9. Mentorship

Mentorship is a core component of CONNECT. Students will be matched with a professional
mentor and are expected to complete a minimum of 3 mentor meetings.

Planned timeline:

e Mentor matching begins: March 1, 2027
e Meeting #1: March 8-19, 2027
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e Meeting #2: March 22-April 2, 2027
e Meeting #3: April 5-8, 2027

Individual meeting dates will be scheduled between students and mentors within these
periods.

Students are responsible for taking ownership of the mentorship relationship. This includes:

e contacting the mentor promptly following the introduction;
e scheduling meetings;

e confirming meetings professionally;

e preparing questions or discussion topics in advance;

e arriving on time;

e participating actively;

e respecting the mentor’s time and professional boundaries;
o following up appropriately after meetings; and

e completing required mentorship logs or evaluations.

Mentors volunteer their time and expertise. Failing to respond to a mentor, repeatedly
rescheduling without appropriate notice, missing meetings or otherwise treating the
relationship casually will be considered a professionalism concern.

A mentorship match is an opportunity to learn from an experienced professional. Itis not a
guarantee of employment and students should not treat mentors primarily as a source of
job referrals.

10. BEST Conference

Participation in the Building Employment Skills for Successful Transitions (BEST)
Conference is an important professional and employer-engagement opportunity within
CONNECT. The conference provides participants with exposure to Nova Scotia’s broader
business and professional community through networking, employer interaction and
career-focused activities.

Students are expected to approach the BEST Conference as a professional event. This
includes:

e attending required activities;

e dressing appropriately;

e arriving on time;

e actively engaging with employers and professionals;

11



e demonstrating professional networking behaviour;

e preparing an appropriate professional introduction;

e respecting speakers, organizers and other attendees; and
e representing EduNova and CONNECT professionally.

11. Immigration Information

CONNECT will provide access to current general information related to post-graduation
immigration planning.

Planned sessions include:

March 2027 - Immigration Q&A — Pathways Toward Permanent Residence

This session will provide general information regarding potential post-graduation pathways
and considerations.

April 2027 - Post-Graduation Work Permit (PGWP) Q&A

This session will address general questions related to the transition from study to work,
including PGWP considerations, timing, documentation, work authorization, status and
travel.

These sessions provide general information only and do not replace individualized legal or
immigration advice. Immigration rules and eligibility requirements can change. Students
remain responsible for understanding and managing their own immigration status and
should obtain individualized advice from an appropriately authorized professional where
necessary.

12. Mandatory Mid-Program Evaluation & Check-In

Each participant will complete a mandatory one-on-one mid-program evaluation and
check-in with the Senior Coordinator - Student Retention & Employer Engagement between
January 25 and February 5, 2027.

The purpose of this meeting is to review your progress and ensure you are positioned to
successfully complete the second half of the program.

The meeting will include discussion of:

e Program Completion progress;

e participation and attendance;

12



e WIL employer feedback;

e career goals and job-search activity;

e employer engagement and matching;

e interview readiness;

e professional development;

e any barriers affecting participation; and

e priorities for the remainder of CONNECT.

Students should arrive prepared to discuss their progress openly and identify any areas
where additional support may be useful.

Completion of the mid-program evaluation and check-in is a required program component.

Students may also request additional one-on-one meetings with the Senior Coordinator -
Student Retention & Employer Engagement at any point during the program.

13. Graduation Requirements
CONNECT uses a completion-based system rather than traditional academic letter grades.
Students may earn a total of: 100 Program Completion Credits

To successfully complete CONNECT and graduate, students must achieve: A minimum of
80 out of 100 Program Completion Credits

Program Component Weight \
Orientation & Onboarding 5%
Career Development Activities 10%
IDI Assessment & Group Debrief 10%
Program Quizzes 10%
Small Group Discussions 10%
Work-Integrated Learning 15%
‘One Yes’ Campaign In-person event 5%
Employer Engagement & Matching 10%
Mentorship 10%
BEST Conference 5%
Mandatory Mid-Program Check-In 5%
End-of-Program Evaluation 5%
Total 100%

Completion Credits recognize meaningful participation and completion of program
requirements. They are not awarded simply for registering for an activity.

13



To graduate from the Study and Stay™ Nova Scotia CONNECT Program, students must:

e achieve at least 80 out of 100 Program Completion Credits;

e complete the required Work-Integrated Learning component;

e complete the required mentorship component;

e complete the mandatory Mid-Program Check-In;

e achieve at least 60% on each quiz for the quiz to count as completed;

e complete required program activities or approved alternatives;

e complete the End-of-Program Evaluation; and

e complete any required Program Completion Plan where placed in Action Needed or
At Risk of Non-Completion status.

Meeting the 80% overall threshold does not override designated mandatory requirements.

Graduation eligibility will be confirmed by the Study and Stay™ team before invitations to the
CONNECT Graduation are issued.

14. Tracking Your Progress

Students are responsible for monitoring their participation and completing requirements
within the established timelines.

The Study and Stay™ team will also monitor progress throughout the program.

Students may receive one of the following progress statuses:

Progress Status Required Action

On Track You are completing program requirements as expected
and are progressing toward successful completion.

Action Needed You have outstanding requirements, missed commitments
or another participation concern that requires attention.
Students who receive an Action Needed notice may be
required to meet with the Senior Coordinator - Student
Retention & Employer Engagement and complete
identified next steps within an established timeframe.

A BT A o] B eTe T[] L1l Your current participation or completion level places you
at significant risk of not meeting CONNECT graduation
requirements.

A meeting with the Senior Coordinator - Student Retention
& Employer Engagement is mandatory.

14



During the meeting, you will:

review your current completion status;
identify outstanding requirements;
discuss barriers affecting participation;

determine whether appropriate make-up opportunities exist;
develop an individual Program Completion Plan; and

agree on required next steps and deadlines.

Receiving an Action Needed or At Risk of Non-Completion notice does not automatically

mean that you will be unable to graduate. The purpose of the process is to identify concerns

early and establish a realistic pathway forward.

Students remain responsible for completing the required program components and

following any agreed Program Completion Plan.

15. Student Support

EduNova wants participants to succeed and will make reasonable efforts to identify

concerns before they become barriers to completion. Students are encouraged to seek

support early. You may contact the Senior Coordinator - Student Retention & Employer

Engagement to discuss:

CONNECT requirements;
Completion Credit status;

WIL;

employer engagement or matching;
career planning;

job-search strategy;

resumes and cover letters;
LinkedIn;

interviews;

mentorship;

professional communication;
challenges affecting participation; or

other matters relating to your CONNECT experience.

15



Senior Coordinator - Student Retention & Employer Engagement Contact

Jisun Ryu, Senior Coordinator - Student Retention & Employer Engagement
EduNova Co-operative Ltd.
Email: studyandstay@edunova.ca

Students should not wait until the end of the program to raise concerns. Early
communication provides the greatest opportunity for the team to provide meaningful
support.

16. Program Communications

iCent will be the primary operational communications channel for CONNECT participants.
Students are responsible for regularly reviewing:

e announcements;

e eventinformation;

e registration requirements;

e deadlines;

e WIL information;

e mentorship information;

e employer opportunities;

® surveys;

e program resources; and

e otherrequired communications.

Failure to review program communications is not normally considered an acceptable
reason for missing a deadline or required activity.

Students should also ensure that EduNova has their current contact information throughout
the program.

17. Final Commitment

CONNECT is designed to provide you with access to skills, experiences, professional
relationships and opportunities that can support your transition from education into Nova
Scotia’s workforce.

The value you receive from the program will depend significantly on the professionalism,
effort and consistency you bring to it.

16
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You are expected to take ownership of your participation, use the opportunities available to
you, communicate early when you need support and represent yourself professionally
throughout the program.

We look forward to supporting you as you move from being an international student studying
in Nova Scotia toward building your career and future here.

Study and Stay™ Nova Scotia Team
EduNova Co-operative Ltd.
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